BUILDING ENSEMBLES

AT WORK (THAT WORK!)
Helping leaders drive the human side of strategy
It used to seem so easy. Leaders spoke, and their teams did what they were
told. Well, put away your fax machine, my friend. Organizations are now less
hierarchical, more complex and geographically dispersed, and growing more
Millennial and digitally native by the minute.
What’s a leader to do? How can teams thrive — and be effective, creative and
innovative — in this ever-changing environment? By becoming ensembles.
Join us and see how Performance of a Lifetime drives organizational alignment
and galvanizes teams to tackle new strategic or cultural challenges. Experience
firsthand how we blend improvisation, business acumen, and performative
psychology to produce breakthrough results.
We’ll explore these essential ensemble-building capabilities:

•
•
•
•

Listening, co-creating and synthesizing emergent or divergent ideas
Flexibility, creativity, and embracing the unknown
Resilience in the face of change, failure and unexpected challenges
Deepening relationships and creating trust

You’ll learn about our innovative approach, and how we can add value to your
2019 leadership and talent development strategies.

Thursday, April 11, 2019
12:00 – 4:30 pm
Lunch will be provided
Wine & cheese and networking
4:30 – 5:30 pm

295 Madison Avenue,
Suite 1401
New York City

Fee: $100
(Includes a copy of
Performance Breakthrough:
A Radical Approach To
Success At Work)

CLICK TO REGISTER
“When different voices come together and merge,
they can create a new, unique voice that’s greater
than the sum of its parts. This group/ensemble
entity has the power to change course, to see and
act in new ways, to hold shared and divergent
opinions at the same time, and to carry the past,
the present, and what is yet to become, together.”
(Listening, Leadership, and All That Jazz)
— CATHY SALIT, CEO, PERFORMANCE OF A LIFETIME

“Performance of a Lifetime helped take the IBM
Japan management team beyond what we
had ever done. They took us out of our comfort
zone, but in a safe environment. The catalyst of
performance helped us start thinking differently
about how we could practice, or “rehearse” — to
experiment with how we could co-create an
alternate future together with our clients.”
— ZANE ZUMBAHLEN, VP HR, IBM

ABOUT PERFORMANCE OF A LIFETIME
Performance of a Lifetime uses the art and science of performance “off the stage” to help leaders close the gap between the
status quo and their desired future. Our global team of coaches leverages The Becoming Principle® to engage leaders and
entire organizations in discovering, creating. and acting on new and uncharted possibilities. When you practice performing
the way actors and improvisers do, you are able to be both who you are and who you are not yet — that is, who you and your
team or organization want to become. Our services include professional development workshops and custom leadership
development programs. Performance of a Lifetime’s work has been featured
in the Harvard Business Review, Wall Street Journal, Fast Company, Forbes,
and Wired. Learn more — read CEO Cathy Salit’s column on Inc.com; pick up
her book, Performance Breakthrough: A Radical Approach to Success At
Work; or visit www.performanceofalifetime.com.

